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Photo: Vulnerability Reduction Assessment, Sandan commune, Sept. 2017
	Project ID:  00093204

Duration: 1 July 2016 to 30 June 2020

Total Budget:  US$ 4,567,500.00
Implementing Partners/Responsible parties: MoE/GSSD/DCC
Country Programme Outcome:  By 2018, people living in Cambodia, in particular youth, women and vulnerable groups, are enabled to actively participate in and benefit equitably, from growth and development that is sustainable and does not compromise the well-being or natural or cultural resources of future generation.  
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I.  Executive summary

In quarter 3, 2017, the project carried on the capacity building activities for the sub-national administrations (SNA), specifically at district and commune level on Commune Development Planning (CDP) and Commune Investment Program (CIP), basic understanding on climate change risks and adaptation measures and familiar them with the vulnerability reduction assessment (VRA) methodology and tools. In collaboration with NCDDS, the NCSD/DCC organized the Climate Change (CC) and Gender awareness raising workshop in target provinces. Two hundred fifty-five (255) SNA representatives (99 women), specifically commune councilors, participated in the workshops and gain better knowledge on climate change and gender. The project team, in collaboration with the Provincial Department of Planning (PDoP) and Provincial Planning and Investment Unit, conducted 10 district planning workshops in 10 target districts on CDP/CIP, Climate Change and Gender and VRA. Three hundred seventy-one (371) commune councilors and members of planning and budget committee (PBC), of which 83 are women actively took part in the training workshops and are able to facilitate the planning processes and VRA assessments in their communes.
As part of CC and Gender mainstreaming efforts, the provincial project teams, with technical support from NCDDS, have provided facilitation support to conduct VRA and integrate VRA findings into CDPs in 20 target communes and assisted the district administrations to formulate the district strategies for climate change adaptation for 10 target districts. Two thousand one hundred twenty-two (2,122) commune councilors, PBC members and villagers (including 865 women and children) actively participated in the VRA exercises.
To kick start the implementation of 6 resilient water infrastructures, the Provincial Administrations, with support from the NCDDS, the Technical Support Consultants (TSCs) are being recruited to assist in the project feasibility studies and project designed. It is expected that the successful TSCs will be on board in mid-October 2017. In addition, the NCDDS has already transferred US$260,850 into commune accounts at the provincial treasuries to fund these water infrastructures.
Generally, most of planned activities of the project are on track. However, numbers of recruitments remain pending including the recruitment of the research firm for the Baseline and Impact Assessments, the GIS specialist and the National Communication Officer. This has led to low project delivery in quarter 3, 2017, specifically under the NCSD/DCC Q3 budget. To address this bottleneck, mid-year board meeting was organized to discuss and decide the follow up actions on the pending issues. By the end of quarter 3, the recruitment processes have been concluded and completed. It is expected that the Firm and the GIS consultant will be on board in mid-October 2017.

Under NCDDS, the Service Provider (SP) will be recruited to carry out the Livelihood Improvement activities. The draft ToR for the SP has been developed and ready for advertisement. Based on estimation, the cost is about $500K (exceeding the current approved budget of $300K). UNDP senior management and SRL team meeting suggested that NCDDS to go ahead with the advertisement (call for the Expression of Interest). By then, the NCDDS will review the technical/financial proposals and try to negotiate with the potential firm/NGO if their financial proposal is beyond the approved budget. If this option is not feasible, it is suggested to consider reducing the scope of work to fit with the budget. However, this will affect the project’s targets and need to be reported to the Board (including the regional GEF focal point). If the above options do not work, the third option would be to request for budget adjustment/revision to cover the shortfall. 
By quarter 3, 2017, the project could deliver $673,743.59 represent 61% of the total 2017 budget ($1,112,632.10). The project team will have a project clinic with UNDP management to find way to address the low project delivery issue. In addition, the UNDP Project Advisor will meet with staff and management of implementing partners to review and make necessary budget revision to reflect changes. Due lengthy procurement process under NCDDS, the selection of Service Provider to carry out livelihood activities might be delayed until early 2018. Therefore, it is projected that the project will be able to deliver only around 81% of the 2017 budget.
II. Implementation progress

PROGRESS TOWARDS PROJECT OUTPUTS
	OUTPUT 1.1: Capacity of sub-national councils (communes and districts) and Planning and Commune Support Units in two provinces enhanced for climate sensitive development planning and budgeting

	Output Indicators
	Baseline 

(01/01/2017)
	Target 

(31/12/2017)
	Current Status 

(30/09/2017)

	· Local councils and key stakeholders at sub-national level are aware of gender and climate change.
	0
	200
	In collaboration with NCDDS, the NCSD/DCC organized the Climate Change (CC) and Gender awareness raising workshop on 15 and 17 August 2017 in Kampong Thom and Siem Reap respectively. Two hundred fifty-five (255) SNA representatives (99 women), specifically commune councilors, participated in the workshops and gain better knowledge on climate change and gender.

	· Provincial CCA Planning Workshop: Introduction to VRA and CC mainstreaming in CDP/CIPs.
	0
	100
	120 provincial and district project team and key stakeholders (19 women) understand basic concept of climate change and be able to provide follow up training and facilitate VRA and CC mainstreaming at district and commune levels. During reporting period, two training workshops conducted. First training was jointly conducted with ASPIRE on 7-9 June in Sihanouk Vile province and the second training was conducted in Siem Reap on 22-23 June 2017.

	· Commune Support Office trained on DVA and GIS-based vulnerability maps and vulnerability scorecards.
	0
	100
	The recruitment of GIS consultant was completed. The Consultant will commence the assignment in mid-October 2017. It is expected that climate risk mapping exercises and training will be completed by late November 2017.

	· VRA conducted in selected villages.
	0
	40
	The provincial teams, with technical support from NCDDS, facilitated VRA exercises and integrate VRA findings into CDPs in 20 target communes. Two thousand one hundred twenty-two (2,122) commune councilors, PBC members and villagers (including 865 women and children) from 140 villages (65 in Siem Reap, and 75 in Kampong Thom) actively participated in the VRAs. 

	· Priority actions from VRA, including livelihood support and infrastructure investments, responding to climate change risk integrated into CDP/CIPs.
	0
	20
	The provincial team assisted the commune councils to integrate the VRA findings and priority actions into CDP/CIPs in 20 target communes. 

	· District CCA Action Plan.
	0
	10
	The provincial team, with support from the national team assisted also the district administrations to formulate the district strategies for climate change adaptation for 10 target districts. It is expected that these plans will be approved by district councils in Q4, 2017.

	

	
           delivery exceeds plan
	(       delivery in line with plan
      
	
           delivery below plan
    


	OUTPUT 1.2: Technical capacity of agricultural extension officers and grass-roots NGOs enhanced for climate-resilient livelihood techniques and sustainable assistance to communities.

	Output Indicators
	Baseline 

(01/01/2017)
	Target 

(31/12/2017)
	Current Status 

(30/09/2017)

	· TNA for agricultural extension officers and LNGOs.
	0
	50
	To be implemented in Quarter 4, 2017.

	· Extension packages for climate resilient agriculture
	0
	1
	To be implemented in Quarter 4, 2017.

	· ToT training for agricultural extension officers and LNGOs.
	0
	30
	To be implemented in Quarter 4, 2017.

	

	
           delivery exceeds plan
	
         delivery in line with plan
      
	
           delivery below plan
    


	OUTPUT 1.3: Technical capacity to execute climate resilient water infrastructure design and construction enhanced for about 50 Government technical officials and private contractors.

	Output Indicators
	Baseline 

(01/01/2017)
	Target 

(31/12/2017)
	Current Status 

(30/09/2017)

	· Training manual on climate resilient small-scale irrigation system.
	0
	1
	Technical training manual has been reviewed and updated. 
The project team prepared a summary presentation about the manual to be presented to the Technical Working Group on Agriculture and Water (TWG-AW) for further feedback in Quarter 3, 2017. This presentation has been postponed to Q4.

	· Technical officers trained on climate resilient infrastructure.
	0
	50
	50 technical Support Officer (TSO), representative from Provincial Planning and Investment Division (PID), and TSCs from 8 provinces including Battambang, Pursat, Kampong Chhnang, Kratie, Takeo, Preah Vihear, Kampong Thom, and Siem Reap trained. The training was jointly organized by NCDDS with support from ASPIRE, LGCC and SRL for 3 days from 25-28 April, in Battambang province. 

	

	
           delivery exceeds plan
	 ( delivery in line with plan
      
	
           delivery below plan
    


	OUTPUT 1.4: Knowledge management platform for sub-national Climate Change Adaptation Planning and resilient livelihoods support established.

	Output Indicators
	Baseline 

(01/01/2017)
	Target 

(31/12/2017)
	Current Status 

(30/09/2017)

	· Impact assessment administered (baseline and final assessment)
	0
	1
	The recruitment of the research firm to carry out the baseline assessment was completed. The contract is being awarded and the firm will start the work in October 2017. 

	· Knowledge products (case studies, policy briefs, reports).
	0
	3
	To be implemented in Quarter 4, 2017.

	

	
           delivery exceeds plan
	
         delivery in line with plan
      
	     (      delivery below plan


	OUTPUT 2.1: Climate-resilient small-scale water infrastructure designed and put in place in at least 10 districts following the resilient design standards specifically targeting rain-fed farmers.

	Output Indicators
	Baseline 

(01/01/2017)
	Target 

(31/12/2017)
	Current Status 

(30/09/2017)

	· Support climate-resilient small-scale water infrastructure
	0
	10
	The project team, under the leadership of NCDDS, conducted field missions to 4 target districts in Siem Reap and Kampong Thom to select communes and identify CCA projects using SRL full grant ($300,000) for 2017. As a result, 6 priority projects in 5 communes have been selected. NCDDS has informed the Province/district administrations the results of this selection and advise them to take further actions (selection of TSCs, feasibility study, project design and costing…). The selection of TSC will complete in October 2017 and the project feasibility study and design will commence in November 2017.

	· Firm/NGO recruited to provide extension services
	0
	2
	The ToR for Service Provider (SP) has been finalized and the announcement for Expression of Interest (EoI) will be in October 2017. It is expected that the Firm/NGO will be on board in December 2017 to start field activities.

	Initially, 10 small scale resilient water infrastructure projects were planned to implement in 2017. However, during the project selection and consultation process, NCDDS suggested that in order to harness the impact and enhance resiliency of the infrastructure projects, within this limited budget ($300,000), priority should be given to only 6 projects in 2017.


	
           delivery exceeds plan
	    (   delivery in line with plan
	
           delivery below plan
    


III. Project implementation challenges

a. Updated project risks and actions (See Annex 2 for detail)
b. Updated project issues and actions

Project Issue 1: 
Delay in finalizing the recruitment of a research institution/firm to carry out the project baseline study. It causes slow project delivery and has some consequences on the early determining of the baseline. In addition, at NCSD/DCC, the role of the UNDP Project Advisor is seen as an outsider. The advisor has been inadequately involved in supporting the recruitment/procurement processes and other tasks. 
Actions taken: 
Worked out an action plan and have a weekly follow up with the Project Manager and the Project Coordinator who are responsible for the tasks. In addition, the project advisor meet weekly with the UNDP senior management to update and seek UNDP management support.
IV. Mid-year Project Board meeting
The Second Project Board Meeting materialized on 16th August 2017 in Siem Reap under the leadership of Department of Climate Change (DCC) of the National Council for Sustainable Development (NCSD). The purpose of this meeting was to purvey key progress updates pertaining to the project implementation to date and a couple of challenges, which warrants appropriate attention and intervention from the Project Board Members.  
Board decision #1: Suggested UNDP to trace and take note the changes content by content to ensure consistency prior to official endorsement. 

Action taken: UNDP reviewed and proposed a new outline of the Inception Report. UNDP sent the revised contents of the Inception Report to the NCSD/DCC for follow up action. In addition, the UNDP provided also additional inputs to the draft Inception Report. Till now the report remains to be reviewed and finalized by the NCSD/DCC.

Board decision #2: Concerning PBCR grant, the Board suggested to follow the project design by testing and demonstrating PBCR grant at both district and commune levels.

Action taken: The project team will follow the project design by allocating the PBCR grants to both district and commune levels. With support from the LGCC Expert, NCDDS conducted meeting with MEF and National Treasury to review PBCR Grant Manual and discuss a number of issue related to exchange rate and fund transfer from National Treasury to district and commune accounts at provincial treasure.
Board decision #3: The recruitment of the Research Institution/Firm for Baseline Survey. Board suggested to speed up the recruitment process and negotiate the contract agreement as soon as possible. 
Action taken: Weekly follow up with the Project Manager/Project Coordinator. Weekly UNDP management meeting to update and discuss options how UNDP management could support in speeding up the recruitment process.
Board decision #4: Define in the ToR, the Service Providers/NGOs should technically coordinate/collaborate, through MoU, with relevant government institutions such as PDAFF or District Agriculture Office, PDoWRAM, PDoRD, PDoWA, etc. in order to successfully carry out the project activities in the target districts/communes 
Action taken: The ToR for the Service Provider has been finalized in which technical cooperation requirement has been incorporated. This will further elaborate in the Contract Agreement.
IV. Financial status and utilization 
Table 1: Contribution overview [2016 – 2020]

	DONOR NAME
	CONTRIBUTIONS
(US$)
	CONTRIBUTIONS BALANCE

	
	Committed
	Received
	

	GEF/LDCF
	4,567,500
	1,062,632.10
	3,504,867.90

	UNDP-TRAC
	190,000
	70,000
	150,000

	TOTAL
	4,757,500
	864,876.44
	3,892,623.56


Table 2: Quarterly expenditure by project output or Activity (Jan 2017 – Sep 2017)
	ACTIVITIES
	 BUDGET [2017] 
	QUARTERLY EXPENDITURE
	TOTAL
	BALANCE 
	DELIVERY (%)

	
	
	
	
	
	

	
	
	UNDP
	NCSC/DCC
	NCDD-S
	 
	 
	 

	Activity1.1. MOE_ Climate sensitive planning, budgeting and execution at the sub-national level strengthened
	           216,850.22 
	              36,694.90 
	            34,722.80 
	 
	                  71,417.70 
	                145,432.52 
	33%

	Activity1.2. NCDD_ Climate sensitive planning, budgeting and execution at the sub-national level strengthened
	           140,175.20
 
	              26,919.02 
	 
	            49,215.01 
	                  76,134.03 
	                  64,041.17 
	54%

	Activity2.1. MOE_ Resilience of livelihoods for the most vulnerable improved against erratic rainfalls, floods and droughts
	             78,976.34 
	                            -   
	            53,678.51 
	 
	                  53,678.51 
	                  25,297.83 
	68%

	Activity2.2. NCDD_Resilience of livelihoods for the most vulnerable improved against erratic rainfalls, floods and droughts
	           494,518.60 
	              62,797.99 
	                          -   
	          303,746.20 
	                366,544.19 
	                127,974.41 
	74%

	Activity3.1. MOE_Incentive mechanism is in place at sub-national level to manage greater volume of climate change adaptation financing aligned with local development plans
	                1,427.52 
	                            -   
	              1,676.40 
	                          -   
	                    1,676.40 
	                      (248.88)
	117%

	Activity3.2. NCDD_Incentive mechanism is in place at sub-national level to manage greater volume of climate change adaptation financing aligned with local development plans
	             60,743.84 
	                1,940.50 
	                          -   
	              3,763.18 
	                    5,703.68 
	                  55,040.16 
	9%

	Activity 4. Project Management Cost (GEF)
	69,940.38
	21,208.81 
	              7,192.30 
	            33,574.11 
	                  61,975.22 
	                    7,965.16 
	89%

	Activity 4. Project Management Cost (TRAC)
	40,000.00
	36,613.86 
	 
	 
	                  36,613.86 
	                  13,386.14 
	73%

	2017 ADDITIONAL TRAC TO NCDDS (ACT 1.2)
	20,000.00
	 

	2017 ADDITIONAL TRAC TO UNDP (ACT 4)
	10,000.00
	

	TOTAL GEF
	1,042,632.10
	149,561.22 
	97,270.01 
	390,298.50 
	637,129.73 
	425,502.37 
	61%

	TOTAL UNDP-TRAC
	70,000.00
	36,613.86 
	
	              
	36,613.86 
	13,386.14 
	52%

	TOTAL
	1,112,632.10
	186,175.08 
	97,270.01 
	390,298.50 
	673,743.59 
	438,888.51 
	61%


Table 3: Cumulative expenditure by project output or Activity (2016 – 2017)
	ACTIVITIES
	 TOTAL BUDGET 
	CUMULATIVE EXPENDITURE
	TOTAL
	BALANCE 
	DELIVERY (%)

	
	
	
	
	
	

	
	
	UNDP
	NCSD/DCC
	NCDD-S
	 
	 
	 

	Activity1.1. MOE_ Climate sensitive planning, budgeting and execution at the sub-national level strengthened
	           515,181.28 
	              36,694.90 
	            44,362.70 
	                          -   
	                  81,057.60 
	                434,123.68 
	16%

	Activity1.2. NCDD_ Climate sensitive planning, budgeting and execution at the sub-national level strengthened
	           640,950.00

	              26,919.02 
	                          -   
	            49,215.01 
	                  76,134.03 
	                564,815.97 
	12%

	Activity2.1. MOE_ Resilience of livelihoods for the most vulnerable improved against erratic rainfalls, floods and droughts
	           250,840.02 
	                            -   
	            67,969.71 
	                          -   
	                  67,969.71 
	                182,870.31 
	27%

	Activity2.2. NCDD_Resilience of livelihoods for the most vulnerable improved against erratic rainfalls, floods and droughts
	       2,792,343.00 
	              62,797.99 
	                          -   
	          303,746.20 
	                366,544.19 
	             2,425,798.81 
	13%

	Activity3.1. MOE_Incentive mechanism is in place at sub-national level to manage greater volume of climate change adaptation financing aligned with local development plans
	                8,817.60 
	                            -   
	              1,676.40 
	                          -   
	                    1,676.40 
	                    7,141.20 
	19%

	Activity3.2. NCDD_Incentive mechanism is in place at sub-national level to manage greater volume of climate change adaptation financing aligned with local development plans
	           169,341.00 
	                1,940.50 
	                          -   
	              3,763.18 
	                    5,703.68 
	                163,637.32 
	3%

	Activity 4. Project Management Cost (GEF)
	210,027.10 
	              21,208.81 
	            20,457.57 
	            33,574.11 
	                  75,240.49 
	                134,786.61 
	36%

	Activity 4. Project Management Cost (TRAC)
	190,000.00 
	              36,613.86 
	                          -   
	                          -   
	                  36,613.86 
	                163,386.14 
	18%

	2017 ADDITIONAL TRAC TO NCDDS (ACT 1.2)
	20,000.00 
	 

	2017 ADDITIONAL TRAC TO UNDP (ACT 4)
	10,000.00 
	

	TOTAL GEF
	4,567,500.00 
	149,561.22 
	134,466.38 
	390,298.50 
	674,326.10 
	3,913,173.90 
	15%

	TOTAL UNDP-TRAC
	220,000.00 
	36,613.86 
	
	
	36,613.86 
	163,386.14 
	17%

	TOTAL
	4,787,500.00 
	186,175.08 
	134,466.38 
	390,298.50 
	710,939.96 
	4,076,560.04 
	15%


Annex 1. Workplan for fourt quarter 2017 
	No.
	Events/tasks
	Focal point
	Quarter 4, 2017

	
	
	
	October
	November
	December

	1
	Finalize the CDPs/CIP for approval (20 target com)
	Chhun Bunnara
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Prepare an example of situation analysis/integrated areas
	VSV/KBR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Take part and provide support to PBCs in CDP/CIP formul.
	VSV/KBR/SPR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Com. Identify and select projects to be implemented
	CSP/VST
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Approve CDP/CIPs by Commune Councils
	CSP/VST
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	District councils approve the strategic plan for climate change adaptation (10 target districts)
	Chhun Bunnara
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Provide follow up support to FTC to finalize DSP/CCA
	VSV/KBR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  DA identify and select project to be implemented
	CSP/VST
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  DA integrate DSP/CCA in DIPs and approve by dist. Council
	CSP/VST
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	Recruit TSCs to design 6 small scale irrigation system
	Chhun Bunnara
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Selection interview and award contract
	LSB/CSP/VST
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Orientation meeting with TSCs
	LSB/CSP/VST
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Field feasibility studies and project designs
	TSC/LSB
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Prepare tender documents
	TSC/LSB
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Organize bidding meeting
	TSC/LSB
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Award contract to contractors
	PA/DA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Start construction works
	Contractors
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	Undertake project baseline survey by GIS Ltd.
	Sum Thy
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Award contract to GIS Ltd.
	ST/HM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Orientation meeting with GIS Firm
	HM/SPR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Submision and review of research methodology
	HM/Econ.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  GIS Ltd. team conduct training and pre-test
	GIS/HM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Data collection by GIS Firm
	GIS/HM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	Recruit SSP (Firm/NGO) to carry out livelihood activities
	Chhun Bunnara
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Finalize ToR for SSP
	KBR/SPR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  EoI announcement
	KBR/CBR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Review and invite potential SSPs to submit Full Proposals
	CSC/CBR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Evaluate and select SSP
	CSC/CBR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	Recruit Consultants to carry out baseline performance assessment and set target for PBCRG. 
	Chhun Bunnara
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Draft ToR
	VSV/CBR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Advertisement to seek for individual consultants
	CSC/CBR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Interview/selection of consultants
	CSC/CBR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Orientation on PBCRG performance assessment
	VSV/SPR
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Carry out baseline survey in target districts
	Consultants
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Prepare report and set performance target
	Consultants
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	Recruit GIS Expert and produce district vulnerable maps
	Sum Thy
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Award contract
	ST/HM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Orientation meeting with GIS Expert
	NCSD & NCDDS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Collect information and relevant materials
	GIS Expert
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Conduct field trips to target districts
	Exp/HM/VSV
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Digitize district vulnerable maps
	GIS Expert
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Consultation and finalization the maps
	GIS Expert
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Get the maps printed and distributed
	HM/BP
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Conduct training on DVA and maps to district stakeholders
	GIS Exp/NCDDS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	8
	Produce communication materials: calendar, factsheet…
	Sum Thy
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Consult with CCCA on calendar development
	HPL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Identify key messages. and collect photos for calendar
	HPL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Draft calendar and factsheet
	HPL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Select design and printing company
	HPL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Get them designed and printed
	HPL/Design 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	9
	Project monitoring and technical backstopping. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Conduct monthly monitoring and follow up support
	NCSD & NCDDS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Prepare annual progress/financial report
	NCSD & NCDDS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10
	Conduct meeting (staff retreat) to develop 2018 AWPB
	Sum Thy
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Prepare concept note, agenda and participant list
	BP/HM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Prepare draft 2018 AWBP
	NCSD & NCDDS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	  Prepare logistic arrangement including invitation
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Annex 2: Update Risk Log

	No.
	Description of the risk


	Date Identified
	Potential consequence
	Countermeasures / management response
	Type

(risk category)
	Probability

Impact (high-medium-low)
	Owner
	Submit-ted updated by
	Last Up-date
	Status

	1
	Large scale climate resilience building investments, such as SPCR, channeled through sectoral budget allocation, undermine the incentives for climate resilient planning perceived by SNAs

	
	Climate resilience planning is not effective because of insufficient engagement (i.e. plans would be prepared as per guidelines but quality would be weak)
	The ongoing influx of climate adaptation financing, especially prominent in the last three years, is channeled largely through sectoral ministries, and the potential volume of financing is significantly larger than the available discretionary budgets to which SNAs have currently access. If these “sectoral” investment programmes work in the same districts as the proposed LDCF project, it is possible that the incentive grant that will be introduced, in the tune of $40,000 per district per year, may be dwarfed by the volume of such investments, potentially undermining the perception of the need for integrating the genuine development/adaptation needs of local communities. To avoid this, the selection of the project target sites under the LDCF project have been selected to avoid areas that are targeted under large scale “sectoral” programmes. For example, Provinces selected for the pilot phase of the IFAD ASPIRE programme were specifically excluded from consideration for inclusion in the LDCF project. Inevitably there will be sectoral projects (e.g. TSSD) active in target areas that overlap with the LDCF target, and the project will seek synergistic arrangements to ensure that this has a positive rather than a negative impact.
	Strategic
	I =3

P = 2


	UNDP, MoE and NCDDS
	NPM
	30 June 2017
	On-going

	2
	Power dynamics and political-economic structure at the sub-national level undermine the adaptive impacts of the LDCF investments

	
	Potentially, resources could be allocated to purposes that do not strengthen climate resilience of local livelihoods
	The series of support provided in the proposed LDCF project throughout the development planning process will collectively contribute to strengthening proper targeting of beneficiaries. In particular, the adaptation target setting within the context of development planning process on a sub-national dialogue platform will set objective targets for beneficiary selection as well as vulnerability reduction targets. Outcome 3 will put in place a robust performance assessment system which will be the basis for award of grants for infrastructure development under Outcome 2. The performance assessment system will include citizen satisfaction measured using a Citizen Scorecard approach.    
The use of these measures in an integrated manner is likely to contribute to a significant increase in an effective use of the project resources for adaptation objectives.
	Strategic
	I = 4

P =2
	UNDP, MoE and NCDD-S
	NPM
	30 June 2017
	On-going

	3
	The cycle of sub-national development planning process limits the window through which climate risks are mainstreamed.

	
	CCA is not mainstreamed into sub-national development plans with support from the LDCF project as intended, because the timing of preparation of these plans is not compatible with the project timeline.
	Currently, sub-national development planning cycle has dual timeline: At the commune level development plans are formulated every five years and subordinate investment programs every year. At the district and province level, the equivalent plans and programmes are formulated every five- and three-year interval, respectively. Commune Development Plans will next be prepared in 2017 (during the project period) and District plans in 2019. Since the project will end in 2020, The project will be able to support both the mainstreaming climate risks in the five-year commune development plan/three-year rolling commune investment program (CDP/CIP), and five-year district development plan/three-year rolling District Investment Program and both of which are updated annually. Arrangements for ensuring that the results of climate resilient planning are mainstreamed in the five-year development plans will be discussed with NCDD-S.
	Organisational
	I = 2

P= 3 (1)
	NCDD-S

SNA
	NPM
	30 June 2017
	On-going

	4
	Insufficient extension agents with required basic skills/learning potential 
(Explanation: There is a lack of trained extension agents and many of those who are available, particularly in the Government service, are used to a teacher-centered learning style that is not fully responsive to the needs of farmers)
	
	Trainees in the climate resilient extension training lack adequate basic skills in agriculture and/or adult learning techniques. This could then reduce the availability of effective extension agents for Output 2.2
	Project-developed training materials will be suitable to use by trainers with only limited specialist extension training. Trainers/service providers will be selected from the public sector, private sector and civil society. Training of trainers will be carefully targeted on extension agents who are expected to be available through the whole project period.
	Organisational
	I =3

P =3


	GDA, SNV

(NCDDS)
	NPM
	30 June 2017
	On-going

	5

	Insufficient engineers/ technicians with suitable skills and learning potential

	
	Trainees do not have sufficient basic technical skills to be able to absorb the climate resilient infrastructure training, with the result that there are insufficient technical staff to support Output 2.1
	There are only limited numbers of engineers and technicians available who are fully capable of carrying out technical studies and developing suitable design solutions for complex schemes. The training under the project will address this problem but is not expected to solve it fully. The project will operate a quality assurance system in which scheme designs will be reviewed and specialist expertise deployed as needed.
	Strategic
	I =3

P =3 


	NCDDS/SNA
	NPM
	30 June 2017
	On-going

	6
	Quality and cost-effectiveness of sub-projects undermined by  collusive practices 
	
	Winning bid prices are artificially high, OR bid prices are appropriate but sub-standard work is accepted for payment. Experience with the C/S Fund projects indicates the second consequence is a greater concern.
	The Commune procurement process is simple and objective and is conducted in public: this creates the opportunity to intervene (i.e. by NCDD-S, project advisers or, if necessary, the implementing agency) before the contract is signed in case of serious problems being evident. The quality assurance system will include spot-checks of sub-projects under construction. As part of the Performance Assessment, a technical audit will monitor the quality of implementation of a selection of sub-projects each year.
	Operational


	I =2

P =4


	NCDDS/SNA
	NPM
	30 June 2017
	On-going

	7
	MAFF and MoWRAM unable to agree on integrated agriculture (AC) and irrigation (FWUC) responsibilities for FO
	
	FWUC are limited in their scope of activities and thus in the level of ownership and engagement of the farmers, while cooperatives with closely overlapping membership but different leadership are formed for agriculture purposes
	This problem was discussed in stakeholder workshops and representatives of both Ministries readily recognized that the problem exists and were open in principle to the proposed solution (one entity with a dual identity). The project will facilitate dialogue between the Ministries to agree an approach to implement this. Failing agreement, more informal arrangements in which the same farmers and leaders would constitute both the AC and the FWUC will be tested.
	Political
	I =2

P =4


	MAFF, MoWRAM, NCDDS
	NPM
	30 June 2017
	On-going

	8
	New techniques fail to demonstrate benefits within short timescale (e.g. because of exceptional weather)

	
	Farmers disillusioned and unwilling to invest time and resources in developing climate resilient agriculture.
	There is inherent uncertainty about the suitability and effectiveness of newly introduced agriculture techniques in any given location, and this uncertainty is exacerbated by vulnerability to market and weather conditions. Therefore, there is a risk that failure of newly introduced techniques to produce “instant results” might lead to disillusionment on the part of the farmers. This risk will be addressed by careful matching of techniques to the real needs of farmers through the Farmer Needs Assessment, and by follow-up support to the farmers to assist them to overcome difficulties.
	Technical
	I =4

P =2


	GDA, SNV, SNA 
	NPM
	30 June 2017
	On-going

	9
	Material support too complex to administer or creates perverse incentives (Explanation: Experience shows that introducing subsidies in cash or in kind can have negative impacts on the effectiveness of agriculture extension, particularly on the sustainability of the intervention once the project-financed subsidy ends. However, it is also recognized that the poorest and most vulnerable farmers will need some material support to offset the risks and start-up costs of adapting a new technology.)
	
	Too complex: project staff seek ways to simplify which undermine the conditionality and other design features.

Perverse incentives: farmers participate in trainings in order to obtain material support (e.g. cash, inputs) for its own sake even if they have no real interest in investing time and resources in the climate resilient production technique.
	Subsidies will be carefully targeted and, in the form of conditional cash transfers, will be structured so as to create an incentive for the farmer to invest her or his own resources. Administration of cash transfers will follow a system currently being introduced by NCDD-S and CARD in the social sector as Operational Research with World Bank Support.
	Operational
	I =2

P =3


	NCDDS/SNA
	NPM
	30 June 2017
	On-going

	10
	Weaker or more disadvantaged Districts unable to meet performance targets and therefore cannot access full amounts of PBCRG
	
	Weak Districts do not receive funds and therefore become disillusioned and cease to strive for improvement; most disadvantaged communities are deprived of access to funds
	The performance measurement system will be include individually agreed targets for each District. The project will develop the capacity of the District for self-monitoring and self-evaluation to improve the capacity to achieve these targets
	
	I =3

P =3


	NCDDS
	NPM
	30 June 2017
	On-going
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� Including TRAC amount of USD 20,000


� Including TRAC amount of USD 20,000 added in 2017 budget. 
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